EC Minutes 03-DEC-09
Present: B. Barish, E. Paterson, P. Garbincius, M. Ross, M. Harrison, B. Foster, N. Walker, A. Yamamoto, K. Yokoya, T. Tauchi

Absent: JP Delahaye

Guest: F. Richard

ECFA Workshop – F. Richard/B. Foster

CERN onsite vs. offsite meeting location

Discussion took place at CLIC Steering Committee meeting. A decision needs to be made whether to hold the meeting at CERN or at the International Conference Center in Geneva. CERN logistics may be difficult. Cannot get a confirmation for all meeting rooms to be blocked in 40B, other conference rooms are very far apart, cafeteria may be under construction. Transportation may also be an issue for people staying offsite. 
If the meeting is at CERN we do have access to CERN professionals such as engineers, etc that can attend meetings. If offsite, there may be a possibility of less CERN participation. 

If we move to the International Conference Center offsite, the dates now overlap with the Linear Collider School. This may be an issue for lecturers at the school. The school is being sponsored by CERN but is being held offsite. 

We need to weigh the logistical issues against the community interest issues. 

Physics Questions – B. Foster

The committee works well together, and will converge on a final set of answers by early next week. 

We will require feedback from the physics people from these answers. Barry will press for feedback quickly in order for us to converge on any issues by Beijing (March 2010).
Web Committee – P. Garbincius

Committee is made up of P. Garbincius, B. Foster and H. Yamamoto. 

There are some issues that need to be clarified. 

A list of issues was sent by the communicators. A meeting was attended by M. Barone and K. Munday. Recommendations were made that can be settled quickly.

Ownership of the website issues is still under discussion. Who handles these issues? Barry has been asked to put in a line of authority and it is under consideration.  

Release of the website should happen in early January.

Japan Funding Issue – K. Yokoya

New Japan government is looking to make a 20% cut to Science in order to fund new policies. Science has not been cut in the past. This is a new approach by the government. 

HEP is not specifically targeted; the cuts are against all of science. 

KEK DG has asked for comments and suggestions on the KEK website. People are very encouraged to send in their statements.
A message may be sent out to the wider GDE audience from Barry asking for attention to the matter.

AAP Review – B. Foster

Invitations to the meeting went out on 11/13/09.

Presentation guidance and a preliminary agenda are supposed to be ready next week. 

Beijing – n/a

Governance - B. Foster

EU Governance meeting took place. Information was compiled and will be sent out so it may be discussed at Oxford in early January.

SKA governance committee contacted Barry and will meet with him next week while in Washington. 

CLIC/ILC Collaboration – n/a

Resources

US

Harrison is attending a review to continue the Cornell program. It is an NSF review and seems to be going well. 

Harrison met with DOE last week to discuss plans beyond 2012. They listened and will get back to us. A program in 2012 is positive. 

Gradient Issues – A. Yamamoto

· Yamamoto reported his consideration on re-evaluation of the operational field gradient for the ILC accelerator, and pointed out three major subjects/factors to be further investigated: 
· 1) improvement of the production yield to be expected
· 2) spread of the gradient (within a level of 20 %) to be acceptable
· 3) additional consideration on a systematically more reasonable relation of the R&D gradient milestone and the operational gradient in the ILC beam acceleration  including operational margin for sufficiently high 'availability'.   
· He has proposed to re-visit this issue after the SB2009 proposal to be reviewed by AAP in January, and prior to the TDP-2 stage to start in 2010.  Barish encouraged the study to be extended and further discussed in this interim stage of the TDP, and he confirmed to advise that any changes for such critical parameters should be proposed and discussed in this stage and not at the end of TDP. He suggested investigating the cases of SNS and XFEL as good experiences in the existing real projects. 
